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Queens’ Federation

Constitution and Structure 2023/24

Queens’ Federation Governing Body

In order to meet the skill requirements necessary to fulfil our core functions, we can have a total of
21 Governors on our Governing Body, broken down as follows:

» 2 elected Parent Governors (one parent governor elected or appointed by the parents of
each school in the Federation) in accordance with Regulation 14 of the Federation
Regulations).

1 Local Authority Governor

1 Headteacher (Executive Headteacher of the Federation)

1 elected Staff Governor (elected by staff of the Federation)
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13 Co-opted Governors (of which up to 5 could be members of staff). The total number of
co-opted Governors who are also eligible to be elected as staff governors, so when counted
with the elected Staff Governor and Headteacher, must not exceed one third of the total
membership of the Governing Body.

> 3 Partnership Governors (appointed by the Governing Body on the nomination of parents of
registered pupils).

The Term of office for all Governors (other than the Headteacher) is four years.

The names of our Executive Officers are:

Position Name of Governor
Chair of Governing Body Dr Sean Lang
Vice-Chair of Governing Body Mr Richard Wilson

We have established the following Committees to undertake the day-to-day functions of the
Governing Body and to help us meet our core duties:

Committee Name of Chair
Standards & Improvement Committee Craig Dyer
Finance & Resources Committee Harriet Phillips

To find out more about which responsibilities are allocated to our Committees, please see our
Committees Membership and sub-committee structure.

We reconstituted our Governing Body under the School Governance (Federations) (England)
Regulations 2012 and The School Governance (Constitution and Federations) (England)
(Amendment) Regulations 2016. This was accepted at our meeting on 11* July 2016. Please see
our Instrument of Government.
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